
AgileWrap
Bringing agility to application lifecycle

Quick Start Guide
www.agilewrap.com

Quick Start Guide gives you an overview of AgileWrapto get you started quickly.

For comprehensive help, consult AgileWrapUser Guide.
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Set up Your Profile

1. Click on your Profile.
2. Change your password.
3. An inactive user cannot log in AgileWrap.  

A user story, task and defect cannot be 
assigned to an inactive user. 

4. Your role is set by your Admin.
5. Select your Time zone, Date Formatand  

Email notification criteria. AgileWrap
delivers information in your time zone 
and date format. 

Back to TOC
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Team members are people who work on 
projects (or products) for the company. A team 
member owns user stories, tasks and defects 
for various projects, and works on completing 
them. Team members are defined at company 
level in AgileWrap, and are granted specific 
roles based on the type of work they perform. 
There are 4 predefined roles: Administrator, 
Manager, Member, Guest.
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Understanding AgileWrapUser Interface

1. Use links on top right to view your Profileand Log out.
2. Top level menu has tabs for the business process: Home, Plan, Track, Analyze, Setup
3. Left menu has Quick Linksand Quick Help:

Å Use Quick Links to add user story, task, defect etc., or visit frequently used pages - My ToDo, Taskboard.
Å Use Quick Help to view context sensitive help for the AgileWrappage on screen and video (if available).
Å Use More Help to view Quick Start Guide, User Guide, Videos etc.

4. Use    Question tab on Left menu for on-line support (chat) or sending feedback/feature request.  
5. Use links on Footer for sending email to AgileWrapteam for various things.

Back to TOC
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Create Users

1. Click Add Team Member. This 
link is visible to users having 
Admin role.

2. When a member is added, an 
email invitation is sent to the  
new member with AgileWrap
login information.

3. AgileWrapRoles ςsee below.

Back to TOC
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Administrator

Manager

Member

Guest 

Add/Plan projects, iterations & 
releases. Rank backlog.

Add/Edit story, task &  defect.

Track all. Add comments & 
attachments.

Add users (team members).3

FAQ on Roles

3
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http://wiki.woodranchtech.com/index.php?title=Role_Based_Security


Personalize User Interface

Users with Administrator and Managerroles can personalize AgileWrapuser interface.
1. Select the keywords for the methodology used by your organization.
2. Login again to view the changes in AgileWrapuser interface.

Back to TOC
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AgileWrapis set, now you can create a project.
Let us first understand what are projects, iterations and releases.
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What are Projects, Iterations and Releases?

Project (Product)
A Project is a "temporary endeavor undertaken to create a unique product, service or result." - from Wikipedia.  
A project is composed of many iterations and releases. Team schedules work in iterations and releases of a project, 
and delivers the product in increments. At the end of the project, complete product is delivered.

Iteration
An Iteration, also known as Sprint, Milestoneor Target, is a fixed duration work cycle at the end of which the team 
delivers something demonstrable and of value. A whole development project is made up of many such iterations. 
Each iteration incrementally adds to the work done in the previous iterations. In agile methodologies, iterations are 
usually of short durations of 1 to 6 weeks. In AgileWrapyou can define iterations of any duration to match with your
processes or not use iterations at all.

Release
A Release is the transition of an increment of potentially shippable product from the development team into routine 
use by customers. Releases typically happen when one or more iterations has resulted in the product having enough
value to outweigh the cost to deploy it.

Back to TOC
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You can define iterations or releases or both in AgileWrap.

Project

Iteration-1 Iteration-2 Iteration-3

Release-Q1 Release-Q2

Iteration-4 Iteration-5 Iteration-6
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Create and Select a Project

2. Start Date Time and End 
Date Timeof iterations and 
releases for a project are 
defined based on Project 
Time Zone.  Once time 
zone for the project is 
declared, it cannot be 
changed.

1. Click Add New Project. 
Users with Adminand 
Managerroles can add a 
new Project.

3. Select the project on top 
right to perform actions 
for the project.

Back to TOC
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Task
A Task is a description of the work to be performed by a Team Memberin 
a Project. Tasks are used to implement the user stories. A task can be of 
any kind: Research, QA Testing, Design, Development etc.

Defect
Defect is a bug or a problem with the system.  AgileWraphas a full featured defects management system that 
allows creation, assignment, modification and tracking of defects. You can associate a defect with the story in 
AgileWrap. You can also prioritize defects along with the user stories in the product backlog and schedule these 
defects in the iterations and releases later.

User Story
User Story (Use Case, Requirement or Feature) is a description of the desired feature or work. It describes what
needs to be done, and not how it should be done. In AgileWrap, user stories are requirements for a project that are
scheduled initerations for implementation, and are bundled together in the releasesfor the customers. Stories are 
broken into smaller (children) stories  and tasks for implementation.

What are User Stories, Tasks and Defects?

Back to TOC
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Estimating Stories in Story Points
Stories are usually estimated in Story Points. Story point is a relative measure for
the difficulty level of a user story. Story point ranges from 1, 2, 4, 8, 16 to X-Small,
Small, Medium, Large, Extra Large in most of the cases.  AgileWraprequires you
to enter a numeric value for the story point, as it is rolled up to provide total 
point estimates for an epic (big user story), iteration or release. 

FAQ on User Story

1. Import user stories from .csvfile.
2. Create user stories manually.
Refer to AgileWrapUser Guide for detail on the above.

We have selected a project from the drop-down
on top right. We can do 2 things:
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Big Story (Epic) is broken into 
smaller stories and tasks.
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Understanding Grid Features

Back to TOC

1. Sorting- Click on a column name to sort.
2. Filtering: Filter on each column of the grid- enter a 

value in the filter box, and grid shows filtered data.
3. Context sensitive links:Click on a grid row and view 

context sensitive action links on top right of the grid.
4. Hyperlinks:Click on a hyperlinked column in a grid 

row and navigate to item detail view. 

A Grid is a tabular format to show list of user stories,
tasks, defects, items in My ToDo/ iterations/ backlog etc.

www.agilewrap.com

5. Summary metrics in Footer ςViewTotal Items, 
Total Blocked Items, Estimated Hours, To Do 
Hours etc. 

6. In-line editing: Click on a grid column cell to 
update status - editable cells show in GREEN on 
hovering.

7. UsePrint Viewlink on top right to print grid data.
8. Predefined Views: Frequently used views are  

available for many grids.
9. Resize columns by dragging the vertical column 

divider line. New sizing is saved in the browser.
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Select a row on grid  to 
View context sensitive links

Click on Id to
view detail

Print  grid data
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Product Backlog

Backlog has pendingleaf level user stories (requirements) and defects.
1. When you create a user story, it is added in the end of the Backlog 

automatically. When you create a defect, it is added in the end of the 
Backlog automatically ONLY IF it has NO iteration and NO release.

2. When you break a story into smaller (children) stories, then the parent 
story already existing in the Backlog is replaced by its children stories .

3. You can update Est. Pts., Est. Hrs and Priority usingin-line editing ςcells 
show in GREEN on hovering.

Filter on all columns

Group backlog by priority, status, 
item type, parent user story

Prioritizing (ranking) Backlog
4.1   Select an item by clicking on 

white space on the row.
4.2   Drag and drop one or multiple  

items to new location.
4.3  Alternately, edit Rankcolumn 

and enter new rank.  

Sort by clicking on a column name

Back to TOC
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We have prioritized Product Backlog. Now we are ready to plan iterations and releases.
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